
Balanced Too muchToo little

Doesn’t fully 
understand the 
mission of other teams

Understands everyone 
else’s mission 
significantly better than 
your own

Understands other 
teams’ missions better 
than your own

Completely understands all aspects 
and missions of other teams and 
peer leaders

Partially understands 
the mission of other 
teams

1

Provides support to 
other teams when 
directed to

Provides unsolicited 
support that can 
interfere with other 
teams’ efficiency

Provides support that 
occasionally interferes 
with other teams’ 
efficiency

Provides proactive, timely, and 
effective support to other teams 
whenever needed

Responds to requests 
for support from other 
teams

2

Does little to develop 
relationships with 
other team leaders 

Steps on toes of other 
leaders, and doesn’t 
form effective 
relationships

Sometimes “puts off” 
other leaders with 
uncollaborative 
behavior

Goes the extra mile to establish 
and maintain good relationships 
with other team leaders to ensure 
mission success

Develops relationships 
with some but not all 
other leaders and 
teams

3

Concerned about own 
team’s mission and 
prioritizes it above 
overall mission success

Spends so much time 
focused on other teams, 
own team is ineffective 
in executing mission

Support of other teams 
sometimes impacts 
own team’s ability to 
execute

Perfectly balances support of other 
teams with achievement of own 
team’s mission

Feels own team’s 
mission is more 
important than other 
teams

4

Cover and Move
Teamwork, rather than the individual, is paramount. Breaking down silos to promote mutually supportive efforts to 
achieve overall mission accomplishment and success for the organization.

Plans don’t provide 
enough detailed 
direction for the team 
to execute

Plans are overly-
complicated and 
difficult to implement

Plans are more 
complex than they 
need to be

Always creates simple, clear plans 
that everyone on the team 
understands and can implement 
effectively

Plans are sometimes 
vague and lack enough 
direction to be well-
executed

1

Plans fail to address 
contingencies that are 
likely to occur

Plans include 
contingencies that are 
highly unlikely and details 
that are not relevant

Plans sometimes 
includes unrealistic 
contingencies

Plans cover all likely contingencies, 
and provide details needed for 
execution at all levels of the 
organization

Plans address some 
contingencies that are 
likely to occur

2

Communication is 
vague and lacks 
appropriate detail and 
clarity for team to 
execute properly 

Communication is overly-
complex and contains 
many details and branch 
plans that confuse 
mission execution

Communication can be 
excessive and includes 
some details that are 
unnecessary for 
execution

All communication is considered 
highly effective and delivered in a 
simple, clear, and concise manner

Communication is 
generally  thorough 
enough to provide 
understanding

3

Limited interaction or 
feedback from team; 
few questions in either 
direction

Excessive interaction 
confuses the team and 
deteriorates 
understanding

Interactions are 
sometimes unnecessary 
and affect clarity of 
mission

Implements ideal level of 
interaction between team 
members; ensures understanding 
occurs at every level

Interaction with team 
members infrequent 
enough to cause lack 
of clarity

4

Simple
Understands that simplifying plans is fundamental to success. Missions are communicated in a simple, clear, and concise 
manner so the entire team understands their role and what they are doing to support organizational success.

Assess yourself as a leader in your implementation of the 4 Laws of Combat. The goal is to recognize where 
you are out of balance. Be honest and identify areas for growth and improvement.
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Often tries to 
accomplish too much at 
one time

Jumps to conclusions on 
biggest priority without 
thorough assessment

Occasionally jumps to 
conclusions of what the 
biggest priority issue, 
problem, or task is

Issues, problems, and tasks are 
optimally assessed for impact, 
placed into priority order, and 
executed methodically

Does not consistently 
recognize what the 
biggest issue, problem, 
or task is

1

Spreads resources over 
too many priorities so 
little gets 
accomplished

Consistently puts more 
resources than needed 
on one priority

Places too many resources 
on a problem due to not 
always understanding the 
priorities

Resources are perfectly allotted to 
priority effort and excess resources 
are shifted to the next priority

Spends time prioritizing 
but doesn’t always put 
resources on the most 
impactful priority

2

Shifts priorities too 
quickly often without 
full understanding of 
big picture

Gets target fixation 
and loses situational 
awareness of other 
problems

Reassesses on occasion 
but not  enough to 
recognize changes in 
priority

Continual, but measured, 
reassessments are conducted to 
ensure priorities have remained 
the same

Reassesses too often 
and shifts to new 
priorities too quickly

3

Changes in priorities are 
not shared throughout 
the organization’s chain 
of command

Communicates changes  
excessively which leads to 
confusion up and down the 
chain of command

Sometimes changes in 
priorities are communicated 
too often, causing some level 
of confusion

Priorities are clearly 
communicated up and down the 
chain of command always in a 
timely manner

Changes in priorities are 
not always communicated 
with clarity

4

Prioritize and Execute
Understanding priorities and staying ahead of real-time problems. Maintaining a strategic and detached view of 
problems while providing clear and concise solutions that focus effort on the priority task that will have the most 
impact for the organization.

Team does not 
understand the 
mission or the 
commander’s intent

Commander’s intent and 
mission tasking are too 
detailed and prevent 
subordinate leadership 
decision making

Commander’s intent and 
mission tasks are 
sometimes too detailed 
and restrain subordinate 
leadership

Team always and fully understands 
the commander’s intent and 
executes based on it

Commander’s intent 
and mission is 
communicated but not 
always clear

1

Mistakes are made by 
subordinates without 
correction or 
appropriate attention

Mistakes are not allowed, 
restricting subordinate 
decision making and 
actions

Allows few mistakes, 
often inhibiting the 
initiative of 
subordinate leaders

Strikes ideal balance of allowing 
subordinate leaders to make 
mistakes without jeopardizing 
strategic mission

Some mistakes that 
negatively impact the 
mission go 
unaddressed

2

Subordinate leaders 
often go off-track 
without guidance

Controls most of 
subordinate leader 
decisions and limits 
initiative

Occasionally controls too 
much of what 
subordinate leaders do

Allows subordinate leaders to lead 
with optimal blend of good, 
corrective guidance

Sometimes allows 
subordinate leaders to 
go off track

3

Trust is given without 
assessment or follow 
up

Distrust of subordinate 
leaders constant follow 
up

Follows up frequently 
without fully trusting 
subordinates

Always builds well-deserved and 
reciprocated trust throughout the 
chain of command

Trust is given with 
limited assessment or 
follow up

4

Decentralized Command
Everyone leads. Leaders develop subordinates so they are free to move where they are needed most. The team 
understands the “why” behind every task to ensure organizational success.
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